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BOARD OF TRUSTESS 

THE UNIVERSITY OF NORTH CAROLINA AT GREENSBORO 

December 6, 2012 

ACTION ITEM:  

Request for Differential Tuition Increase for the Master of Science in Athletic Training Program 
for 2013-2014 

BACKGROUND INFORMATION:  

• The President and Board of Governors have provided the UNC campuses an opportunity to 
propose increases in differential tuition rates for professional graduate programs. 

• The Master of Science in Athletic Training proposes a differential tuition increase to 
$200/Student Credit Hour (SCH) beginning academic year 2013-2014 for all core athletic 
training courses (39 credits).  Students in the Master of Science in Athletic Training program 
were consulted before making this recommendation. 

• The present differential tuition will begin academic year 2013-2014.  If approved by the 
Board of Trustees, the proposal will be submitted to the Board of Governors for approval.  

RECOMMENDED ACTION: 

That the Board of Trustees of The University of North Carolina at Greensboro approve the 2013-
2014 differential tuition rate proposed for the Master of Science in Athletic Training program. 

 

 

 David H. Perrin 
            Provost and Executive Vice Chancellor 
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SCHOOL OF HEALTH AND HUMAN SCIENCES                                         
DEPARTMENT OF KINESIOLOGY 

REQUEST FOR DIFFERENTIAL TUITION 
FOR THE  

MASTER OF SCIENCE IN ATHLETIC TRAINING 

Executive Summary 

The Department of Kinesiology in the School of Health and Human Sciences requests a tuition increase 
for the Master of Science in Athletic Training (MSAT) program by $200.00 per student credit hour for all 
core athletic training education courses, beginning academic year 2013-2014.  The annual revenue 
generated from differential tuition will be $78,000.00 with full enrollment.  A portion of the revenue will 
be used to support program instructors, maintain accreditation, and to develop the program by 
enhancing learning supplies, alumni connections, and recruitment.  The generated revenue will also be 
used to provide financial aid and professional development for MSAT students, which will have a 
significant impact on our ability to recruit high quality students.  The financial aid and professional 
development opportunities for students will be competitive and will include a scholarship, professional 
membership dues, certification examination fees, and travel stipends.  We believe that these financial 
aid and professional development packages will exceed those offered by other institutions, thereby 
allowing UNCG to compete for and admit highly qualified students.  

Program Background 

The mission of MSAT program is to integrate evidence-based education and practice to                     
develop clinicians capable of advancing the quality of health care for athletes and physically active 
individuals.  A certified athletic trainer is a unique health care provider who specializes in the 
prevention, assessment, treatment and rehabilitation of injuries and illnesses that occur to athletes and 
the physically active.  The MSAT program is accredited by The Commission on Accreditation of Athletic 
Training Education (CAATE) and received re-accreditation in 2008.  A noteworthy accomplishment of the 
MSAT program is it was granted 10 years of continuing accreditation, which is the maximum term 
available.  CAATE accreditation is vital to the existence of the MSAT program because students can only 
become certified athletic trainers if they graduate from a CAATE accredited institution.  UNCG is the only 
public higher education institution in North Carolina that offers an entry-level terminal Master of 
Science degree in athletic training and is only 1 of 5 institutions in the southeast region offering this 
curriculum (a total of 25 MSAT programs exist in the US).      

The MSAT program at UNCG is unique in the provision of learning and clinical experiences provided to 
students over 5 academic semesters.  First, MSAT faculty members ensure that students receive an 
evidence-based education that promotes critical thinking to solve clinical problems.  Second, students 
are evaluated on clinical decision-making and skill integration during real life applications on actual 
patients.  Third, students have access to the Applied Neuromechanics Research Laboratory and the 
Virtual Environment for Assessment and Rehabilitation Laboratory, allowing students to gain exposure 
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to injury assessment and rehabilitation research.  Fourth, students are engaged with the university and 
Greensboro community by performing clinical rotations with certified athletic trainers at UNCG, local 
high schools, local colleges, and sports medicine clinics.  Fifth, a distinct aspect of this program is the 
rehabilitation capstone experience that requires students to design and implement a rehabilitation 
protocol from the time a real life injury occurs until the patient returns to physical activity.  These five 
aspects of the program have been very important for student recruitment and admitting high quality 
students.     

Admission to the MSAT program is highly competitive.  Generally, 8-10 students are admitted annually 
because of the limited room in clinical education laboratories and limited number of capstone 
experiences that can be secured annually.  Thus, total program enrollment is capped at 20 students (1st 
year class n=10; second year class n=10).  On average, admitted students have Grade Point Averages of 
3.3 and score 300 on the GRE (verbal and math total combined score).  The MSAT program has a 100% 
graduation rate since being re-accredited in 2008 and our students have excelled on the Board of 
Certification Examination for Athletic Training.  MSAT students have a 100% pass rate on the 
examination and an overall 98% first time pass rate (national average for first time pass rate in 2011-
2012 was 82%).  The program has a 100% job placement rate within the first 3 months of graduating 
from UNCG.  Our graduation rate and pass rate on the Board of Certification Examination demonstrate 
the high quality of education in the MSAT program at UNCG.   

Uses for Revenue Generated Through Differential Tuition 

Scholarships: The Department will use 30% of the revenue received through differential tuition to 
provide academic scholarships.  Incoming students must have an overall undergraduate GPA of 3.0 and 
score at or above the 50th percentile on quantitative and verbal sections of the GRE to qualify for 
scholarships.  Second year students will be eligible to continue their scholarships in the final academic 
year if their overall graduate GPA is above 3.0.  Currently, MSAT students do not receive any 
scholarships and this trend is relatively consistent across the country with the exception of 3 schools 
(Texas Tech, University of Tennessee-Chattanooga, University of Arkansas).  In the past, we have lost 
prospective students to these 3 schools because partial assistantships or scholarships are offered for 
students accepting positions at these institutions.  The total amount of aid that we would have available 
with differential tuition is $23,400.00 with full enrollment.  For example, in the event that all 20 students 
are qualified then each student will be awarded a $1,170.00 ($23,400.00/20 students) scholarship per 
academic year.  Students can use this funding for books, living expenses, and to offset costs driving to 
clinical sites for their education.  Our ability to provide academic scholarships will make UNCG more 
competitive with other elite entry-level graduate athletic training programs and will improve our ability 
to admit the best applicants across the country.   

Professional Development:  The Department will use revenue received through differential tuition to 
provide a professional development package to students.  Our goals are to ensure students understand 
all aspects of professionalism, pass the Board of Certification Examination, and obtain jobs upon 
graduating from UNCG.  We want our students to be active in the National Athletic Trainers’ Association 
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(professional organization).  We will require each student to join as a student.  Several perks for 
membership in this organization are access to educational media, discounts (products, conference 
registration, certification examination registration), and job search accounts on the NATA career center.  
We will also use a portion the revenue to pay for each student’s registration fee for the Board of 
Certification Examination.  In addition, we will use revenue to provide each graduating student with a 
travel stipend to attend the National Athletic Trainers’ Association Annual Meeting & Clinical 
Symposium.  We believe this travel is important for two reasons.  First, students will attend 
presentations for continuing education and they will attend a job fair at the conference.  This fair is 
where the majority of employers hire entry-level professionals.  Thus, revenue used to develop our 
students will help the MSAT program achieve goals related to professionalism, pass rate on the 
certification examination, and job placement of graduating students.  Finally, no athletic training 
program in the country offers this professional development package and we believe that this funding 
will increase applications to our program and our ability to admit the best applicants.     

Program Administration & Development: The Department will use revenue received through differential 
tuition for program administration and development.  Revenue from differential tuition will help cover 
essential and unique costs for maintaining CAATE accreditation for the program.  Additionally, we are in 
need of support for supplies that will enhance student learning.  We also plan to use revenue to improve 
recruitment and strengthen our connection to alumni.  A more detailed description of the 
aforementioned needs is described in this section.   

A share of the revenue will be used to cover costs associated with CAATE accreditation.  The annual 
CAATE program fee will be covered by the revenue.  In addition, site visits for comprehensive review of 
continuing accreditation occur between 5 to 10 years after being awarded accreditation.  Currently, 
UNCG’s next review is in 2017-2018 and revenue will be used to cover the application fee and site visit 
costs associated with continuing accreditation.  

Athletic training faculty members in the MSAT program are required by the CAATE to maintain their 
athletic training credentials and licensure.  In addition, athletic training faculty members must obtain 
continuing education units at workshops to remain in good standing with the Board of Certification.  
Thus, revenue will be used to support professional dues and continuing education unit opportunities.  
We also want to provide continuing education unit support to our clinical instructors by offering a 
workshop, which we can offer because the MSAT program is a Board of Certification Approved Provider 
for continuing education units.  Our clinical instructors must maintain their certification to work in our 
program and will benefit by having access to a workshop.  Thus, we plan to use revenue to cover costs 
associated with annual renewal of our Approved Provider status.  These unique costs for faculty and 
clinical instructors are essential to comply with CAATE accreditation standards related to personnel and 
availability of funding for faculty professional development.    

CAATE accreditation standards also require that funding is available for course instruction, expendable 
supplies, and capital equipment.  Thus, revenue will be used to support course instruction through the 
purchase of supplies and equipment.  A number of classes and educational laboratories use expendable 
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supplies that are essential for student learning and skill development.  A few common supplies include 
athletic tape, scissors, CPR protective masks, ultrasound gel, and electrodes.  In addition, a portion of 
this revenue will be used to purchase athletic training kits for students to use at clinical sites.  Buying 
these kits for students is a small, yet significant, perk that will facilitate student recruitment.  Revenue 
will be used to cover costs associated with electrical inspection and calibration of modalities at UNCG.  
CAATE accreditation requires annual inspection of modality equipment.   

We expect a high quality of professionalism from our students when they perform their clinical rotations 
on and off campus.  One of our expectations is that students dress professionally for appropriate 
working environments.  MSAT students work both inside and outside, which increases the demands on 
the type of clothing needed (collared shirts, sweatshirts, jackets, raincoats, etc). Thus, a portion of the 
revenue will be used to support professional attire for our students. We view this necessary and unique 
cost as an operating expense of the program to ensure that the UNCG MSAT program is represented 
appropriately throughout the community.  

Our goal is to increase the number of high quality students admitted to the program.  In addition, we 
plan to continue our trend of recruiting a diverse group of prospective students.  Currently, data from 
the National Athletic Trainers’ Association indicate that the athletic training profession lacks diversity 
(81% Caucasian, 2.6% Black, 3% Hispanic, 3.6% Asian or Pacific Islander).  We plan to increase our 
international recruitment and direct recruitment efforts towards historically black colleges.   To do this, 
we will use a portion of the revenue to send recruitment media (hardy copy, electronic copy, and 
videos) to targeted colleges and universities.  We also plan to use this revenue to visit higher education 
institutions in North Carolina and professional conferences to support student recruitment.   

We will also use revenue for an alumni network connection.  This money will be used to communicate 
with alumni and to hold social functions.  Through these communications and functions, we will 
advertise current program donation campaigns that will be deposited into an athletic training account 
for faculty and student professional development costs.   

As part of our students’ didactic education, we are required by CAATE standards to have interaction with 
medical and health care personnel.  When necessary, we want to use the revenue to provide 
honorariums for allied health professionals to cover travel costs and preparation time for interacting 
with our students in the classroom.  This essential cost will help maintain accreditation for the MSAT 
program.  

Faculty, Instructor, and Teaching Assistant Stipends:  The Department will use revenue received through 
differential tuition for stipends to support program faculty and clinical instructors.  Currently, clinical 
instructors involved with our program are not paid.  We want to provide an honorarium for their work.  
Based on feedback from the CAATE, we expect future standards to include payment to clinical 
instructors.  Secondly, a small portion will be used to pay summer stipends for the MSAT program 
director and clinical coordinator.  CAATE standards require the program director and clinical coordinator 
to have administrative and supervisory responsibility while students are in session.  Thus, these summer 
stipends will compensate the director and coordinator for overseeing the program during the summer 
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months when incoming students arrive to campus, courses in the curriculum are taught, and students 
are potentially performing their capstone experience.  

A unique aspect of the MSAT program is the educational laboratory component.  Athletic training skills 
are taught and evaluated in laboratories.  These laboratories are instrumental in developing students, 
but a significant time burden is placed upon faculty members to evaluate students outside of regular 
course times.  Thus, qualified teaching assistants (i.e., certified athletic trainers) will help teach and 
evaluate students’ skills.  We believe that this cost falls under CAATE standards related to financial 
resources, which requires the institution to have funding available for course instruction.  More 
importantly, however, teaching assistants will facilitate the one-on-one instruction and evaluation 
necessary to produce high quality clinicians.  

Student Enrollment 2008-2012  

Table 1 provides data for students enrolled in the program since 2008.  Note that full enrollment has not 
been obtained for multiple reasons.  One major reason is that we admit students who are highly 
qualified to ensure that we develop high quality clinicians.  Secondly, we have lost students to 
competitors because of the partial funding offered by other institutions.  The scholarships and 
professional development package (travel stipend, professional membership dues, certification 
examination fees) that we can offer with differential tuition will put UNCG far above other institutions.  
Thus, we believe that differential tuition will help the program obtain full enrollment by providing 
incentives to qualified applicants that we desire.  

Table 1. Student Enrollment. 

2008 2009 2010 2011 2012 
 

12 
 

 
16 

 

 
16 

 
14 

 
15 

*Program records (77% out-of-state students). 

Tuition History 

The Department of Kinesiology does not currently assess differential tuition for its graduate programs. 

Fee Information 

No fees in addition to those charged by the university are charged to MSAT students.    
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Peer Comparison Data Regarding Cost  

Table 2 provides tuition data for 5 athletic training education programs, and tuition for UNCG is 
highlighted with and without differential tuition.  Note that UNCG’s main competitor is the University of 
Tennessee-Chattanooga (UTC).  Differential tuition for UNCG would only increase out-of-state tuition by 
$277.52 over UTC.  Thus, differential tuition would not price UNCG out of the market with its main 
competitor.  In addition, UTC offers partial assistantships to highly qualified students in their second 
year of graduate school, but it does not have a professional development package to cover membership 
dues, travel costs, or examination fees.  UNCG students will be eligible for scholarships in both academic 
years and the professional development package (travel stipend, professional membership dues, 
certification examination fees) will exceed the financial perks offered by UTC.  

Table 2. Fall 2012 Tuition Data. 

 In-State Out-of-State 
 Tuition Fees DT Total Tuition Fees DT Total 

Florida International Univ x x x $5,975.50 x X X $10,015.00 

University of Arkansas $3,844.17 $495.99 $0.00 $4,340.16 $9,094.47 $495.99 $0.00 $9,590.46 

UNCG $2,183.00 $917.02 $0.00 $3,100.02 $8,907.50 $917.02 $0.00 $9,824.52 

UNCG + DT $2,183.00 $917.02 $1,800.00 $4,900.02 $8,908.50 $917.02 $1,800.00 $11,625.52 

Texas Tech $2,274.30 $759.50 $0.00 $3,033.80 $5,432.43 $759.50 $0.00 $6,191.93 

Univ of Tennessee-CH $3,430.00 $745.00 $0.00 $4,175.00 $7,173.00 $4,175.00 $0.00 $11,348.00 

x=FIU only provided total cost per semester 
DT=Differential Tuition 
 
Student Feedback 

The topic of differential tuition was discussed with athletic training students on 10/22/12.  Students are 
in favor of the differential tuition.  They are in support of how the money will come back to them in the 
form of scholarships and professional development money.  In addition, they thought it was important 
to use the revenue to support the program and pay clinical instructors.  Students thought that 
scholarships and professional development packages will enhance recruitment and maintain the vitality 
of the program.    
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MSAT Curriculum  

Table 3 outlines the 48 credit hour MSAT curriculum.  Differential tuition will be applied to 39 credits in 
the curriculum (highlighted in yellow).  Differential tuition only applies to athletic training core courses, 
which are designed specifically for the MSAT curriculum. We did not apply differential tuition to courses 
that are offered to all graduate students in kinesiology.  These courses contain content for MSAT 
students, but do not require the resources specific to the MSAT curriculum. 

Table 3. MSAT Curriculum. 

 
Summer I 
 

 
Summer II 

 
KIN 534   

 
2 credits 

 
No Course Requirements 

KIN 634 2 credits   
    
Fall I 
 

Fall II 

KIN 620 3 credits KIN 642 3 credits 
KIN 636 3 credits KIN 697 3 credits 
KIN 637 1 credit KIN 705 1 credit 
KIN 638 3 credits KIN 725 3 credits 
KIN 639 1 credit KIN 743 3 credits 
    
Spring I 
 

 Spring II  

KIN 620 3 credits KIN 601 3 credits 
KIN 640 3 credits KIN 697 3 credits 
KIN 641 1 credit KIN 704 1 credit 
KIN 720 3 credits   
KIN 721 3 credits 
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Projected Revenues and Expenditures 

Table 4 presents expenditures for which differential revenues will be used for the MSAT program. The 
greatest portion of the revenue (30%) is dedicated to scholarships.  A percentage of the revenue (14.5%) 
will also be used for a professional development package.   This package along with the scholarships will 
be instrumental in recruiting students.  A significant share of the revenue (26%) will be used for program 
administration and development.  The remaining revenue (29.5%) will be dedicated to paying stipends 
for program faculty, clinical instructors, and teaching assistants.  Note that the percentages listed above 
are based on full enrollment.  Percentages vary slightly without full enrollment for these categories.   

Table 4. Proposed Expenditures for Differential Tuition. 

 
Differential Tuition (DT) Proposal Revenues and Expenditures 

 
 
 2013-2014 2014-2015 2015-2016 2016-2017 
 
Projected 2nd Year Enrollment 7 8 9 10 
Projected 1st Year Enrollment 8 9 10 10 
Total SCH per year subject to DT 295 334 373 390 
Estimated Revenues  $59,000.00 $66,800.00 $74,600.00 $78,000.00 

     Scholarships $17,700.00 $20,040.00 $22,380.00 $23,400.00 
     
Professional Development $7,743.00 $9,353.00 $10,363.00 $11,300.00 
     
Program Admin. & Development $9,557.00 $17,407.00 $19,857.00 $20,300.00 
     
Stipends $24,000.00 $20,000.00 $22,000.00 $23,000.00 

     Total $59,000.00 $66,800.00 $74,600.00 $78,000.00 
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